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Growth takes root

Zespri delivered a strong FY26 result, with volumes now normalised and
profitability improving following the FY25 recovery. Higher fruit volumes
drove record grower payments, while licence income also lifted, with
the May 2026 vine sale providing visibility on further earnings growth
into FY27. Overall, the result reinforces the strength of Zespri’'s model,
with disciplined supply management and brand positioning
continuing to support attractive returns. Separately, Zespri's grower
alignment initiatives continue to evolve. The Loyalty as Shares (Las)
and Dividends as Shares (DaS) schemes are now entering their second
year, with tighter eligibility settings in 2026 targeting undershared
growers and helping manage dilution.

Key messages

¢ Volumes have normalised, shifting earnings back to a more typical mix of
operafing performance and licence income.

e Licence earnings step up in FY26, with the stronger May 2026 auction pointing
to further upside in FY27.

¢ SunGold licence demand remains strong, reinforcing confidence in orchard
economics, while Red80 licence pricing is encouraging but still early.

¢ LaS/DaS changes improve alignment, with fighter eligibility better targeting
undershared growers.

e Proposed PVR changes represent upside optionality, but should not be
incorporated into base case assumptions af this stage.

FY26 preliminary results

Metric FY26 FY25

Global operating revenue $6.13bn $5.14bn (incl. licence)
Total tfrays sold 248.1Tm 220.9m

NZ supply (trays) 215.8m l94.6rr;ir(;eec):ord af
Non-NZ supply revenue $875.9m $652.4m

Net profit (NPAT) $280.1m $155.2m
Grower payments $3.5bn $3.1bn

e Global operating revenue: $6.13bn (includes licence revenue)



e Trayssold: 248.1m

e New Zealand supply: 215.8m trays (record)

e Non-New Zealand supply: $875.9m revenue from 32.3m trays
e  Grower payments: $3.5bn (up from $3.1bn in FY25)

e Net profit: $280.1m.

FY25 marked a clear operational recovery, with volumes and grower payments
rebounding despite softer licence revenue. FY26 builds on that base, with further
volume growth and a step-up in licence income from the 2025 vine sale driving
higher earnings.

May 2026 vine sales - supporting FY27 earnings

Zespri's May 2026 licence auctions were strong across both SunGold and the Red
category, reinforcing the importance of vine sales as a key earnings driver.

Gold3 (SunGold)
e 416.78 hectares allocated
e Closing price: $684,000 per hectare (ex GST)
e  First round oversubscribed by 298 hectares
e Up from $561,000 per hectare in 2025

The outcome reflects confinued confidence in SunGold orchard economics and
Zespri's ability to maintain demand ahead of supply. Strong pricing and
oversubscriptfion support the sustainability of licence earnings in the medium term.

Red80 (part of the RubyRed porifolio)

Zespri is infroducing Red80 alongside ifs existing red cultivar (Red19), moving towards
a mulfi-cultivar portfolio approach for RubyRed. The newer cultivar is positioned to
complement the existing variety by extending the harvest and sales window and
improving storage characteristics.

e Restricted pool: 49.20 hectares at $70,000 per hectare (ex GST)
e Unrestricted pool: 50.73 hectares at $457,000 per hectare (ex GST)

Early pricing is encouraging and supports the strategic rationale for a broader red
portfolio, particularly where it improves harvest spread and storage characteristics.
However, volumes are still small, meaning the earnings conftribution remains uncertain
and will need to be proven as scale increases.

Total revenue from the May 2026 licence release is estimated at ~$311m (ex GST), up
from ~$217m (ex GST) last year. This will be recognised in FY27, supporting a further
step-up in earnings.

FY27 outlook

e Licence revenue: The May 2026 auctions point to stronger licence income in
FY27, following the step-up already seen in FY26.

e Crop conditions: Early indicators such as winter chill, pruning outcomes and
packhouse performance will be key to volume and quality outcomes.

e Red category execution: The Red80 rollout is still at an early stage, with
success dependent on scaling demand and maintaining licence pricing,
which underpins future licence revenue.

e LaS/Das participation: Tighter eligibility settings should improve targeting
towards undershared growers, supporting alignment without materially
increasing dilution.
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Grower alignment - LaS and DaS$ (2024)

Zespri confinues to focus on improving alignment between growers and shareholders,
with LaS and DaS now in their second year.

e Las$ (Loyalty as Shares): Growers can elect to receive their June loyalty
payment in shares.

e DasS (Dividends as Shares): Shareholders can reinvest part or all of their July
dividend into shares.

2026 changes

Eligibility has been fightened, with participation capped to growers holding one share
or less per tray of production. This befter targets undershared growers and helps
manage dilution from ongoing share issuance.

Strike price

The indicative strike price range is $7.25 to $7.75 per share, with the final price to be
confirmed in June.

Dividend context

The July 2026 dividend is expected to include both the FY26 final and FY27 interim
components and is assumed at $1.74 per ordinary share (approximately $1.72 across
all shares), subject fo Board confirmation.

Overall, the 2026 changes are directionally positive, improving alignment while
maintaining flexibility for participants.

Plant Variety Rights (PVR) - potential upside

Proposed legislative changes could extend PVR protection periods for frees and vines
to 30 years. This would extend the economic life of key cultivars, supporting licence
pricing and investment incenfives.

Potential extensions include:
e Gold3 profection extended by approximately seven years
e Redl1? extended to March 2050
e Red80 expected to benefit once granted

While the implications are potentially meaningful, the legislative process remains
ongoing. As such, this should be treated as upside optionality rather than
incorporated into base case assumptions.

Summary

FY26 confirms Zespri's operational recovery, with volumes now normalised and
profitability improving. Licence income has stepped up, and the May 2026 vine sale
provides clear visibility on further earnings growth into FY27.

The LaS and DaS initiatives confinue to improve grower alignment, with fighter
eligibility settings in 2026 better targeting undershared growers and helping manage
dilution.

Looking forward, the key medium-term driver remains the sustainability of premium
pricing and Zespri's ability to manage supply growth through disciplined licence
releases. This sits alongside its ability to protect and extend the value of its IP, including
potential changes to PVR legislation.
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This analysis and accompanying research note were prepared by David Harris, a Research
Analyst in Craigs’ Investment Strategy Group, specialising in Australian equities and

New Zealand agricultural investments. David is a CFA Charterholder with over 14 years of
experience in financial services. Prior to joining Craigs, he spent more than a decade at S&P
Global in Sydney and Hong Kong, most recently as Head of Sales and Relationship
Management, APAC Mid-Market.

Disclaimer: This report is a private communication fo clients of Craigs Investment Partners Limited (“Craigs”) resident in New Zealand and is not intended
for public circulation or publication or for the use of any third party, without the express prior approval of Craigs. This report is not intended for distribution
to any person outside New Zealand except in accordance with all the legal requirements of the relevant jurisdiction. While this report is based on
information from sources which Craigs considers reliable, Craigs has not independently verified all of the information included within this report, and as
such its accuracy and completeness cannot be guaranteed. Craigs, its partners and related bodies corporate and their respective officers, directors,
employees or agents do not accept liability for the results of any actions taken or not taken upon the basis of information in this report, or for any
negligent misstatements, errors or omissions.

Those acting upon information and recommendations do so entirely at their own risk. The Craigs Investment Strategy Group responsible for the content
in this report confirms that:

(1) the views expressed in the report accurately reflect the Craigs Investment Strategy Group's opinion about the subject, securities and issuers and/or
other subject matter as appropriate; and

(2) no part of any member of the Craigs Investment Strategy Group's compensation was, is or will be, directly or indirectly related to the specific
recommendations or views contained in this report. Craigs did not take into account the investment objectives, financial situation or particular needs of
any particular person in the preparation of this report.

This report is current as at the date of the issue and may be superseded by future publications. Craigs assumes no obligation to update the information
included in this report. Craigs research content should be viewed as an additional investment resource, not as your sole source of information. To the
fullest extent permitted by law Craigs, its related bodies corporate and their respective officers, directors, employees or agents, disclaim any and all
liabilities for any loss or damage howsoever arising in connection with the use of this document or its contents. Past performance does not necessarily
indicate a financial product’s likely future performance.

Any forward-looking statements, opinions and estimates provided in this report are based on assumptions and contingencies which are outside the
control of Craigs and are subject to change without notice (including but not limited to economic conditions, market volatility and company-specific
fundamentals), and therefore may not be realised in the future. Nothing in this report constitutes a representation that any investment strategy or
recommendation is suitable to your individual circumstances or otherwise constitutes a personal recommendation.

Craigs and/or its directors and employees may, from time to time, have a financial interest in respect of some or all of the matters referred to within this
report. Craigs and/or its partners and related bodies corporates may have previously provided financial services to companies included in this
publication for which it has received fees. Craigs restricts research analysts when trading in securities for which they write research.

This report contains advice of a general nature only. We recommend seeking advice from a Craigs financial adviser about your financial situation and
goals before acquiring a financial product. Craigs does not provide any tax or legal advice or services. We recommend seeking independent tax
advice in relation to any investment decision. Craigs is a NZX Participant Firm. Craigs Financial Advice Provider Disclosure Statement is available on
request and free of charge. Please visit at craigsip.com for more information on Craigs Investment Partners financial advice services.

INVESTMENT STRATEGY GROUP / 4


https://craigsip.com/

