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Zespri 
FY24 (March) results and FY25 licence release 

Record value off reduced volumes 

ZGL's 2023/24 (March) financial results highlight a strong performance despite a 

challenging growing season. The company achieved a global operating revenue of 

NZ$4.21 billion, including licence revenue, and global fruit sales revenue of NZ$3.99 

billion. Although global sales volumes dropped 10.5% to 164.2 million trays from 183.5 

million in FY23, the company still saw a 2% increase in global kiwifruit sales revenue, 

reflecting improved fruit quality and strong pricing. Payments for New Zealand-grown 

fruit and services, including loyalty premiums, totaled NZ$2.32 billion. ZGL made a loss 

of $10.2 million on $3.3 billion revenue for NZ Kiwifruit. ZGL’s net profit after tax was 

NZ$173.3 million, a decline from NZ$238.7 million the previous year, mainly due to 

reduced licence revenue. The expected total net dividend is NZ$0.85 per share. 

CEO Dan Mathieson attributed the positive financial results to the industry's efforts to 

enhance fruit quality and meet strong consumer demand. Record average per tray 

returns were achieved for all categories except Organic SunGold Kiwifruit, with 

notable increases in Green Kiwifruit returns from NZ$5.78 to NZ$9.55 per tray. Key 

markets such as Europe, Japan, and China performed well, with China showing 

particularly strong demand for SunGold Kiwifruit. RubyRed Kiwifruit also continued to 

perform strongly in Asia Pacific markets. However, the organic categories faced 

challenges with a significant drop in yields per hectare. 

While also experiencing difficult growing conditions, ZGL's non-New Zealand supply 

season sales rose to NZ$654.2 million from NZ$519.3 million, supported by increased 

volumes, improved pricing, and reduced quality costs. This growth underscores the 

importance of Zespri's global supply strategy in maintaining retail and supply 

partnerships.  

SunGold Kiwifruit CY2024 licence release 

Revenue from the CY2024 ascending price-open auctions for SunGold licences, 

which will contribute to FY25 results, is estimated to be $105 million (excluding GST), 

down 50% from the CY2023 auction. This decline was driven by a reduction in the 

SunGold licence area to 250 hectares (from 350 hectares previously) and the 

absence of a RubyRed Kiwifruit licence release (126 hectares previously). 

The SunGold licence release was divided into two pools: 153.47 hectares was sold in 

the restricted pool at $393,000 per hectare (excluding GST), and 104.72 hectares was 

sold in the unrestricted pool at $424,000 per hectare, excluding GST. The unrestricted 

price is notably lower than last year's $608,695 per hectare, excluding GST. 

Compared to prior years, demand for SunGold licence was low. Over the past six 

years, the average hectares bid for has exceeded 1200 hectares, including CY2022, 

which was undersubscribed after rules that year restricted bidders for SunGold to a 

maximum bid area of 10 hectares or 50% of the total "plantable area." Overall, with 

250 hectares available in 2024, hectares bid for totaled only 267 hectares. The 
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restricted pool cleared at the opening price (i.e., all bidders received an allocation), 

and the unrestricted pool underwent five rounds of bidding, with the price ending 

4.4% higher than the opening bid. 

The CY2024 opening (reserve) price for both SunGold auctions was based on the final 

closing price in 2023 with a 33.3% discount applied to each of the SunGold pools. The 

weaker demand led to the lowest revenue from SunGold licences in several years. 

SunGold Total hectares bid for (first round of bids) 

Several factors likely contributed to the lower demand this year. Firstly, ZGL holds the 

Plant Variety Rights (PVR) in New Zealand for SunGold until November 2038. Kiwifruit 

vines typically reach full production within five years, depending on the variety and 

establishment method. Given the long lead time for orchard development, 

purchasers of SunGold licences should consider the expiration of the PVR when 

valuing the licences. As we approach the PVR expiration, we anticipate this will result 

in lower SunGold prices. Secondly, the lower demand for licences may also reflect 

tougher credit market conditions and general uncertainty around rising costs. 

Hi-cane 

The Environmental Protection Authority (EPA) announced that Hi-Cane can continue 

to be used in New Zealand, reversing its previous proposal to ban the product within 

10 years. This decision is welcomed by the industry, as a ban would have had a 

significant impact on growers and the industry. 

CEO update 

Zespri has appointed Jason Te Brake as its new Chief Executive Officer, succeeding 

Daniel Mathieson, who will join Driscoll’s on July 1. Te Brake, previously ZGL’s Chief 

Operating Officer since April 2023, managed the company’s supply chain and led 

the response to recent quality challenges and the planning for the largest ever crop 

in 2024. He joined ZGL in 2020, holding various roles including Chief Global Supply 

Officer and Head of New Zealand Supply Chain. Te Brake has extensive experience in 

supply chain and commercial agribusiness, with prior roles at KPMG, AFFCO, ANZCO, 

and Miraka. Te Brake will take over the role on 1 July. 

CY2024 season outlook 

The start of the season has been delivering well. With the harvest now nearing 

completion and sales strong, the industry is poised for positive results this year. With 

higher fruit volumes than CY2023, fruit quality is holding up well. Onshore fruit quality is 

comparable to CY2023 and better than CY2022 for both SunGold and Green 

varieties. Similarly, offshore fruit quality is comparable to CY2023 and surpasses that of 

CY2022. 
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